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Teacher effectiveness of elementary school teachers in
relation to work motivation and job satisfaction
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Abstract

The present study investigated the teacher effectiveness of elementary school teachers in relation to
work motivation and job satisfaction. Descriptive research design was used to accomplish the objective
of the study. A sample of 400 elementary school teachers working in government schools was taken
from four districts of Himachal Pradesh by random sampling technique. Mean, S.D., partial correlation
and multiple correlations was used for analyzing the collected data. The findings of the study revealed
that teacher effectiveness and work motivation of elementary school teachers correlate positively and
significantly to each other irrespective of their level of job satisfaction. Work motivation and job
satisfaction do not contribute significantly to the teacher effectiveness of elementary school teachers.
The study also found no significant correlation between teacher effectiveness and job satisfaction of
elementary school teachers irrespective of their level of work motivation.
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Introduction

Each and every individual acquires some sort of education, even if he has never spent a day
in school, because all his acquired characteristics are the products of experiences and
activities which are educational in nature. Education, thus, includes all influences in life. In
its broadest signification, education is not related to school or teaching which aims at making
an individual this or that kind of specialist or teaching him how to read and write, to add and
subtract or to get himself familiarized with the history and geography of his own country.
Education in the wider sense is used for the purpose of teaching people all characteristics
which will enable them to live and act like a normal and civilized human being in the society.
Rusk therefore says “every system of education must have an aim and the aims of education
are relative to the aims of life. Philosophy formulates what should be the end of life while
education offers suggestions how this end is to be achieved.”

Education is the fundamental right and indispensable part of human life. It brings progress,
prosperity and optimistic change in the human behavior and broadens the horizons of society.
The opulence of the nation depends upon its educational system. Proficient Education
System helps to acquire vast knowledge and helps us to accomplish our goals. The
development of a nation totally depends upon its education system. Therefore, education
system must be designed in such a way that overall development of every human being takes
place.

Work motivation is one of the core factors leading to effectiveness of teaching. The
relevance of motivation is very crucial to the long-term growth of any educational system
around the world. Although performance may be contingent on a multitude of other factors,
one of the important factors affecting performance arguably is the motivation to perform well
on the job. It probably ranks alongside professional knowledge and skills, centre
competencies, educational resources and strategies as the veritable determinants of
educational success and performance. The notion of effectiveness is closely related to
motivation. Effectiveness can result from the fulfillment of motivation. Motivation to work is
a human state where competence to work and will to work fuse together. It involves
willingness to improve a service as well as maintain it. In the absence of one, the other does
not produce results.
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Satisfaction is a psychological phenomenon and its concept
is highly intricate and subjective. Job satisfaction describes
how content an individual with his or her job. While
working in an organization, people develop a set of attitudes
about the work, supervision, co-workers and working
conditions. This set of attitudes is referred to as job
satisfaction. Job satisfaction among school teachers has been
considered as a vital factor for the improvement of the
education system and thus has got an unshakeable place in
educational researches. Amandeep and Gurpreet (2005) 2! in
his study conclude that female teachers were more effective
in their teaching than male teachers. The difference between
the mean scores of male and female teachers on the variable
of teaching competency was not significant. Islahi (2010) [*
in his study on teaching effectiveness of secondary school
teacher in relation to their attitude towards information
technology and work motivation found no significant
difference in the teaching effectiveness of male and female
teacher in secondary schools. A positive and statistically
significant relationship was found between teaching
effectiveness and work motivation. Further analysis between
teaching effectiveness and each of the components of work
motivation viz. intrinsic motivation and extrinsic motivation
showed that a very strong relationship existed between
teaching effectiveness and intrinsic motivation whereas
extrinsic exhibited a very weak relationship with teaching
effectiveness. Gupta, S. P. (1995) [ conducted a
correlational study and found that the coefficient of
correlation between overall dimensions of job satisfaction of
teachers were significantly related with the teacher
effectiveness while on some dimensions viz. salary and
other benefits, community aspects, supervision, family life,
policies and practices and growth and practices were found
to be non-significant. Kothawale, P. L. (2014) ! undertook
a correlative study of teaching effectiveness and job
satisfaction of higher secondary school teachers. Strong
positive relationship was found in the teaching effectiveness
and job satisfaction of higher secondary teachers. No
significant difference was found in the teaching
effectiveness of teachers of arts and science faculty.

Objectives

1. To study the correlation between Work Motivation and
Teacher Effectiveness of Elementary School Teachers
irrespective of their level of Job Satisfaction.

To study the correlation between Job Satisfaction and
Teacher Effectiveness of Elementary School Teachers
irrespective of their level of Work Motivation.

To study the conjoint effect of Work Motivation and
Job Satisfaction on Teacher Effectiveness of
Elementary School Teachers.

otheses

There will be no significant correlation between Work
Motivation and Teacher Effectiveness of Elementary
School Teachers irrespective of their level of Job
Satisfaction.

There will be no significant correlation between Job
Satisfaction and Teacher Effectiveness of Elementary
School Teachers irrespective of their level of Work
Motivation.

Work Motivation and Job Satisfaction will not
contribute significantly to Teacher Effectiveness of
Elementary School Teachers.

Hyp
L.
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Method
For conducting the present investigation, ‘Survey technique
under Descriptive Method of Research’ was used.

Sample

Out of twelve districts of Himachal Pradesh, four districts
namely Bilaspur, Kangra, Solan and Una were selected
randomly. Further 110 schools from the selected Districts
were selected and 480 teachers out of these schools were
selected by random sampling technique.

Tools employed

1. Teacher effectiveness scale by Dr. Umme Kulsum
(2000) was used.

2. Work Motivation Scale by Dr.K.G. Aggarwal (2012)
was used.

3. Teacher Job Satisfaction Scale by T.R. Sharma and

Amar Singh (1994) was used.

Statistical techniques used

The statistical techniques employed to concise picture of the
whole data, so that it can be easily comprehended. Mean,
standard deviation, Partial correlation and multiple
correlation are calculated in the present study.

Result Analysis and Findings

Correlation between teacher effectiveness and work
motivation of elementary school teachers irrespective of
their level of job satisfaction

In order to study relationship between teacher effectiveness
and work motivation of elementary school teachers
irrespective of their level of job satisfaction the statistical
technique, partial correlation was employed.

Table 1 shows the value of correlation between teacher
effectiveness and work motivation of elementary school
teachers when the job satisfaction of elementary teachers
was controlled or partial out.

Table 1: correlation of teacher effectiveness and work motivation
of elementary school teachers irrespective of their level of job

satisfaction
controlled .
variable variables df | r(rwy)
. . Teacher Effectiveness (t) .
Job Satisfaction (y) — 437 0.13
Work Motivation (x)

* Significant at 0.01 level of significance

It is evident from Table 1, that the calculated value of partial
T (rixy) for df 437 has come out to be 0.13, which is higher
than table value 0.128 at 0.01 level of significance. It
indicates that teacher effectiveness and work motivation of
school teachers are correlated positively and significantly.
Hence, hypothesis-1 stated as “There will be no significant
correlation between teacher effectiveness and work
motivation of elementary school teachers irrespective of
their level of job satisfaction” was not retained.

So it can be inferred that teacher effectiveness and work
motivation among elementary school teachers correlate
significantly while rendering job satisfaction as constant.
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Correlation between teacher effectiveness and job
satisfaction of elementary school teachers irrespective of
their level of work motivation

Table 2 shows the value of correlation between teacher
effectiveness and job satisfaction of elementary school
teachers irrespective their level of work motivation.

Table 2: correlation of teacher effectiveness and job satisfaction of
elementary school teachers irrespective of their level of work

motivation
controlled .
variable variables df | r(ryx)
. Teacher Effectiveness (t)
Work Motivation (x) Job Satisfaction (y) 437 0.01

Table 2 is indicative of the fact that the computed value of
partial r (riy.x) has come out to be 0.01 which is insignificant
at 0.05 level of significance for 437 df. From above table, it
is clear that teacher effectiveness and job satisfaction of
elementary schools teachers are not correlated significantly
irrespective to their level of work motivation.

In the light of above analysis, hypothesis-2 stated as “There
will be no significant correlation between teacher
effectiveness and job satisfaction of elementary school
teachers irrespective of their level of work motivation” was
retained.

From above observation, it can be said that there is no
relationship have been found in teacher effectiveness and
job satisfaction among elementary school teachers when
their level of work motivation was controlled.

Conjoint effect of work motivation and job satisfaction
on teacher effectiveness of elementary school teachers

In order to study the conjoint effect of work motivation and
job satisfaction on teacher effectiveness of elementary
school teachers, the statistical technique of multiple
correlation was applied. Table 3 shows the value of conjoint
effect (R) of work motivation and job satisfaction of
teachers on teacher effectiveness of elementary school
teachers.

Table 3: Conjoint effect of work motivation and job satisfaction
on teacher effectiveness of elementary school teachers

Variables Rixy
Dependent Contributory
Work Motivation (x) | 0.095
Teacher Effectiveness (t) Job Satisfaction (y)

Table 3 indicates that the calculated value of R has come out
to be 0.095 which is insignificant at 0.05 level of
significance for 437 df. It reveals that work motivation and
job satisfaction do not contribute significantly to the teacher
effectiveness of elementary teachers.

In the light of above analysis, hypothesis-3 stated as, “Work
motivation and job satisfaction will not contribute
significantly to teacher effectiveness of elementary school
teachers” was accepted.

From the above analysis, it may be inferred that work
motivation and job satisfaction of elementary teachers do
not have any conjoint effect on their teacher effectiveness.

Conclusions
1. Teacher effectiveness and work motivation of
elementary school teachers correlated significantly
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irrespective of their level of job satisfaction. It may also
be said that teacher effectiveness and work motivation
of elementary school teachers correlate significantly
while rendering job satisfaction as constant.

An insignificant correlation was found between teacher
effectiveness and job satisfaction of elementary school
teachers irrespective of their level of work motivation.
It may also be said that teacher effectiveness and job
satisfaction of elementary school teachers did not
correlate significantly while rendering work motivation
as constant.

Work motivation and job satisfaction did not contribute
significantly to the teacher effectiveness of elementary
school teachers.

Educational Implications

Any research work can be considered effective only when
the account of knowledge generated through it can be
applied to improve the existing practices of education. The
findings of the present study reveal some important
educational implications for teachers, administrators, policy
makers, principals, and head of institutions which are given
as under:

1. The present study has revealed that work motivation is
significantly correlated with teacher effectiveness of
elementary school teachers. A few human activities
occurs without motivation, nearly all conscious
behavior is motivated and caused. Therefore, it is
necessary to identify teacher’s drives and needs to
motivate them towards their work.

Lack of motivation may lead to stress which eventually
translate to ineffective teaching and adversely affect
pupil’s learning. Everybody needs encouragement and
everybody needs their work to be recognized. The
schools should introduce formal programs that
encourage peer recognition for a job well done. Though
monetary benefits play a crucial role in motivating the
teachers but it has also been discovered that one of the
best ways to motivate the teachers is good old-
fashioned praise and recognition. Motivation requires
discovering and understanding employee drives and
needs since it originates within an individual. The
principals and head of schools should keep the morale
of the teachers high by involving them in decision
making and should provide the opportunities for
teachers to interact with one another. The school
authorities should identify the ways and means through
which teachers can be provided with facilitating work
situations, which will influence their motivation to
work and also improve their teacher effectiveness.

The results have reported that job satisfaction of
elementary teachers is also correlated with their teacher
effectiveness. Unless the teacher is satisfied with his
job, he cannot deliver his best and he will be a loss not
to himself only but also to the whole education system.
For improving the level of job satisfaction in teachers;
principals, school management and head of institutions
should provided them with creative and meaningful task
because repetitive routine work often leads to
dissatisfaction to the job. Highly qualified teachers at
low grade posts feel job dissatisfaction, so promotion
avenues should be opened for the teachers. There
should be regular exchange of teachers working in rural
and urban schools. The teacher should be provided
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opportunity to self-pace themselves and the supervision
should be done inconspicuously. The frequent and non-
critical feedback of teacher can improve their level of
job satisfaction. Social experiences, fringe benefits and
special allowances should be provided. Social events
help to build a sense of belonging and boost the overall
morale of the teachers. Activities such as celebration of
teacher’s day, cultural events, and teacher’s wellness
program and so on can enhance their level of job
satisfaction and work motivation which ultimately
affect their teacher effectiveness significantly.
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