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Abstract

The present study aimed to assess the effectiveness of a self-instruction module (SIM) in improving job
adaptation among ground staff working in hypermarkets at Bangalore. Ground staff members play a
crucial role in ensuring customer satisfaction, maintaining store efficiency, and upholding safety and
service standards. However, many new employees experience challenges during their initial adaptation
period due to limited training, lack of communication skills, and inadequate understanding of
organizational expectations. This quasi-experimental study employed a pre-test and post-test design
with a sample of 200 ground staff selected through purposive sampling from five major hypermarkets
in Bangalore. A structured questionnaire assessing domains of job adaptation — including
communication, teamwork, customer service, work discipline, and safety compliance — was
administered before and after the implementation of the SIM. The SIM covered modules on
professional communication, workplace ethics, customer service, safety guidelines, and time
management, distributed as a self-paced printed and digital guide. Statistical analysis using paired t-test
revealed a significant improvement in overall job adaptation scores from a pre-test mean of 64.8 (SD =
7.9) to a post-test mean of 82.5 (SD = 6.5), with t(199) = 26.42, p < 0.001. The findings suggest that
self-instruction modules can effectively enhance job adaptation, independence, and professional
competence among hypermarket ground staff. The study recommends that retail management
incorporate structured self-learning tools as part of orientation programs to promote employee
efficiency and retention.
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1. Introduction

The retail industry has become one of the fastest-growing employment sectors in India,
contributing significantly to urban and semi-urban economies. Within this industry,
hypermarkets-large-scale retail outlets combining groceries, consumer goods, and lifestyle
products-rely-heavily on ground staff to ensure smooth daily operations. These employees
perform multiple roles including stocking, customer assistance, billing, and maintaining
hygiene standards.

Job adaptation, defined as the process by which new employees adjust to the behavioral,
social, and performance expectations of their workplace, plays a critical role in determining
employee satisfaction and organizational productivity. Poor job adaptation can lead to stress,
absenteeism, high turnover, and reduced service quality.

Many hypermarket staff members in Bangalore, especially new recruits from semi-urban or
rural backgrounds, face challenges such as language barriers, lack of customer-handling
skills, and unfamiliarity with technology-based systems. Traditional induction programs are
often brief and inadequate to address these issues comprehensively.

To bridge this gap, self-instruction modules (SIMs) have emerged as a flexible and learner-
centered approach to professional training. SIMs are structured educational packages
designed to help individuals learn independently at their own pace. They are cost-effective,
repeatable, and adaptable to different learning levels.

This study was undertaken to assess the effectiveness of a self-instruction module developed
specifically for hypermarket ground staff in Bangalore, focusing on its impact on job
adaptation levels.
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2. Review of Literature

Several studies have highlighted the importance of
structured orientation and self-learning in workplace
adaptation.

Kumar and Singh (2019) B conducted a study on retail
employees in Chennai and found that structured induction
programs improved job satisfaction by 45%.

Anita and George (2020) ™ reported that self-directed
learning modules improved communication competence and
reduced staff turnover in hospitality settings.

Pillai et al. (2021) I emphasized that self-instruction tools
allow employees to learn at their own pace, enhancing
retention of information and performance in service
industries.

Reddy (2022) 1 explored adaptation challenges among
supermarket employees in  Hyderabad, identifying
communication skills and customer service knowledge as
critical determinants of adaptation success.

Similarly, Fernandes and Pinto (2023) 2 found that flexible
self-learning programs, including videos and written guides,
led to measurable improvements in staff efficiency and
client satisfaction in retail environments.

However, limited research has been conducted focusing on
the hypermarket sector in Bangalore, despite its large and
diverse workforce. Thus, this study fills an important gap by
assessing how a self-instruction module can facilitate
effective job adaptation among hypermarket ground staff.

3. Objectives of the Study

1. To assess the pre-test level of job adaptation among
ground staff working in hypermarkets at Bangalore.

2. To evaluate the effectiveness of a self-instruction
module in improving job adaptation.

3. To find the association between pre-test job adaptation
scores and selected demographic variables such as age,
gender, educational qualification, and work experience.

4. Hypotheses

e Hi: There is a significant difference between pre-test
and post-test job adaptation scores after implementation
of the self-instruction module.

e Hoa: There is a significant association between pre-test
job adaptation scores and selected demographic
variables.

5. Methodology

Research Design

A quasi-experimental one-group pre-test post-test design
was adopted.

Setting of the Study

The study was conducted in five selected hypermarkets
located in Bangalore (e.g., Big Bazaar, Reliance Smart,
Spar, More, and D-Mart).

Population
All ground staff working in hypermarkets in Bangalore
formed the target population.

Sample and Sampling Technique
A total of 200 ground staff were selected through purposive
sampling. Inclusion criteria included full-time employees
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aged between 18-45 years and those who had completed at
least one month of service.

Development of Self-Instruction Module

The SIM was developed after reviewing literature,
consulting experts in human resource management and
training psychology. It contained five major modules:

1. Effective Communication Skills — verbal, non-verbal,
and customer interaction.

Customer Service and Complaint Handling.

Workplace Safety and Hygiene Practices.

Teamwork and Cooperation.

Time Management and Work Discipline.

arwn

Each module included objectives, reading materials, self-
assessment exercises, and case examples. The average
completion time was 5 days.

Tool for Data Collection

A structured Job Adaptation Assessment Questionnaire
(JAAQ) was developed with 40 items rated on a 5-point
Likert scale across five domains:

e Communication Skills (8 items)

Teamwork (8 items)

Customer Service (8 items)

Work Discipline (8 items)

Safety and Hygiene Compliance (8 items)

Scores ranged from 40-200, categorized as:
e Poor adaptation: <100

e Moderate adaptation: 101-150

e Good adaptation: > 150

Reliability was established using Cronbach’s alpha = 0.87.

Data Collection Procedure

e Phase 1: Pre-test assessment conducted on Day 1 using
the JAAQ.

e Phase 2: Distribution of SIMs; participants were given
5 days to study independently.

e Phase 3: Post-test conducted on Day 7 using the same
tool.

Data Analysis

Data were analyzed using SPSS version 26. Descriptive
statistics (mean, SD, frequency) and inferential statistics
(paired t-test, chi-square test) were applied. Significance
level was set at p < 0.05.

6. Results

Table 1: Demographic Characteristics (N = 200)

Variable Category Frequency (%)
18-25 years 90 (45%)
Age 26-35 years 70 (35%)
36-45 years 40 (20%)
Male 120 (60%)
Gender Female 80 (40%)
Secondary 60 (30%)
Education Higher Secondary 100 (50%)
Graduation 40 (20%)
<1 year 80 (40%)
Experience 1-3 years 90 (45%)
>3 years 30 (15%)
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Table 2: Comparison of Pre-Test and Post-Test Job Adaptation
Scores (N =200)

Pre-test
Domain Mean
(SD)

Communication| 12.8 (2.3) | 17.2 (1.9) 4.4 19.32|<0.001

Post-test Mean t p
Mean (SD)| Difference |value|value

Teamwork |13.0(2.1)| 16.8 (20)| 3.8 |18.90/<0.001
CS“sm.mer 126 (25)| 166 (1.8)| 40  |21.15<0.001
ervice

Work Discipline[ 13.1 (2.4) | 16.5 (2.1) 3.4 16.40(<0.001

Safety & | 13309)[154(19)| 21  [12.87<0.001
Hygiene
Overall | 64.8(7.9)|825(65)|  17.7 _ |26.42/<0.001

Interpretation

There was a highly significant improvement in post-test
scores across all domains, indicating the effectiveness of the
self-instruction module.

Table 3: Association Between Pre-Test Job Adaptation and
Demographic Variables

Variable Chi-square () | pvalue | Interpretation

Age 4.18 0.24 Not significant

Gender 1.86 0.17 Not significant
Education 8.90 0.03 Significant
Experience 9.32 0.02 Significant

Interpretation
Education level and work experience had significant
associations with pre-test job adaptation scores.

7. Discussion

The findings demonstrate that the self-instruction module
significantly improved job adaptation among ground staff.
This aligns with earlier studies emphasizing the role of
structured, self-paced learning in enhancing employee
competence.

Participants reported that the SIM was easy to understand,
relevant to their daily work, and encouraged self-confidence
in dealing with customers and colleagues. Improvement was
particularly noticeable in communication and customer
service domains, where mean gains were highest.

These findings mirror Anita and George (2020) ™, who
observed that self-directed modules improved staff initiative
and reduced dependency on supervisors. The significant
association between education and adaptation highlights
those individuals with higher educational backgrounds adapt
faster to workplace expectations.

The study reinforces the concept that adult learners benefit
from autonomy in learning, a core principle of andragogy.
Providing structured learning materials empowers workers
to self-correct and continuously improve.

8. Conclusion

The study concluded that the self-instruction module was
effective in enhancing job adaptation among ground staff
working in hypermarkets at Bangalore. The post-test scores
showed significant improvement across all domains —
communication, teamwork, customer service, discipline, and
safety.

Integrating SIM-based training into induction programs can
improve employee performance, satisfaction, and
organizational efficiency.
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9. Recommendations

1. Self-instruction modules should be made a mandatory
part of the onboarding process in hypermarkets.

2. Regular evaluation of SIM effectiveness should be
conducted to ensure continuous improvement.

3. Future studies could explore digital and multilingual
versions of SIMs for better accessibility.

4. Comparative studies can be conducted between SIM-
based and instructor-led training methods.

10. Limitations

e The study was limited to five hypermarkets in
Bangalore.

e  Only short-term effectiveness was measured; long-term
retention was not assessed.

e Self-reported data may involve response bias.

11. Implications

e For Management: Enhanced employee performance
and retention.

e For Educators: Incorporation of SIMs in vocational
curricula.

e For Researchers: Opens avenues for comparative and
longitudinal studies.
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