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Abstract 

The research examines the way structural changes in society influence human relationships, with a 

particular focus on generational dynamics. The researcher has selected two films by Satyajit Ray-Sakha 

Prasakha and Mahanagar, to inspected the evolving social structures, such as changing family roles, 

changing family values and gender norms, are reflected in and shaped by the films. This research 

intends to examine the structural changes of society and the impacts of those changes in the inter-

generational relationships. Along with analysis of film, this research also incorporates quantitative 

survey of three generations (X, Y and Z) to support the qualitative findings. By combining film analysis 

with lived experience, the research underscored the dual role of media: as both a product of socio-

cultural contexts and an active agent in shaping social reality. Ray’s films are thus positioned not only 

as artistic expressions but also as critical tools for understanding the dynamic fabric of society and 

human connection. This paper has two layers it has a detailed film analysis and supported by a 

quantitative analysis of the response of three generations. This research applied mixed methods to 

explore both quantitative and qualitative experiences. 
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Introduction 

The International encyclopedia of Social Sciences (IESS 1972) views change as the 

significant adjustments that emerge in the social structure, or in the pattern of action and 

interaction within the actor of society. Adjustments may arise in norms, values, customs, 

sanctions, cultural artefacts and symbols in a society. 9Institutions, patterns of human 

interaction, human relationship, work, leisure activities, roles, and norms can vary over time 

as a result of the process of social change. 

Social structure is the coherent setting of institutions whereby human beings interact with 

each other. The major components of social structure are status, roles, social institutions, 

groups. Society is better to be understood as grouped into structurally related set of roles with 

distinct functions. Social structure includes family, religion, law, economy. These social 

structures affect the larger social system such as economic system, legal system, and political 

system. As the social structure is the backbone of ant society it regulates the norms and 

patterns of relation among various institutions of society. 

Social change signifies the changes of social structure that also alters the cultural system of 

society. Social change can be seen as macro or micro changes. In microanalysis the changes 

are associated with preferences, choices, and attitudes of individuals or families. Macro 

analysis interested with institutional disagreements. In macro analysis the task is to 

investigate phenomena which cannot be distributed among individuals or which appear as 

average or aggregate values for groups or populations (cf. Carlsson 1968, p. 706). For 

example, institutional adjustment just as legal corpus cannot be divided in decision units, 

while crime or suicide rates are fairly stable over time when calculated for a whole 

population. One could say that macro phenomenon correspond to what Durkheim (1938) 

called "social facts," which are external to individuals and either have a power of coercion 

over them through the existence of sanctions or can be recognized by rates of occurrence 

which are distinct from their individual manifestation. In reality, the aggregate of conscious 

or unconscious individual actions lead to macro phenomenon. Macro changes also affect 

individual action. In the complete nexus of structural change both the macro and micro levels 

and the interrelationship between them have to be incorporated.  
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The current researcher has chosen Satyajit Ray’s films to 

represent the connection between structural changes and 

human relationship. Researcher’s intention is to portray how 

structural changes lead to variation in generational 

relationship. As discussed before, social structure is 

composed of family, set of roles etc. and change in these 

components impacted larger social system. Researcher has 

chosen two Ray’s films. Those are: Sakha Prasakha, and 

Mahanagar. First one focuses on changes familial values, 

second film’s main theme changing gender roles. All these 

two films told the story of structural change in different 

time, different socio-economic sphere. Researcher has 

identified some important changes in relationship and tries 

to establish the connection between those changes and social 

structure. This article also includes responses from three 

generations (X, Y, Z). These three generations have also 

identified changes in generational relationship due to 

structural changes in their social reality. This article intends 

to link between textual analysis and human experiences. 

Media texts are socio culturally shaped but they also 

constitute society and culture in ways which are 

transformative and reproductive. 

One of the most prevalent and extensive codes of 

organisation that affects all aspects of social functioning is 

the gender system. According to GH Mead in Mind, self and 

society (1934) children learn their roles form family through 

imitating the roles of others. In game stage gender specific 

toys are allotted for specific gender. Girls are given that 

kind of toys which needed soft skills, less technicality than 

boys. From the very beginning girls are associated with the 

skills which are soft in nature, needless physical strength 

and expressive in nature. Children begin to experience 

gender based differentiation in their relationship with 

others-in distribution of family resources and in entitlement 

to family membership, nutrition, health care and education. 

This gender differentiations lead to different gender roles 

those are sanctioned by society. Thus, by birth, the males 

are bread earners of family, accomplishing the functions of 

instrumental role and by birth the females are family 

caregivers performing the expressive role of child nurturing 

caring of the aged and running the family. 

This research intends to find out the variations in the 

dimensions, intensity of relationship and how the social 

structure such as institutions, patterns of role etc. majorly 

influence the patterns of relationship. Most of the 

researchers have mainly focused on the biography of Ray, 

films of Ray, influence of socio-cultural conditions on Ray’s 

films, and the gender aspect of his films. Researchers 

reviewed and discussed the gender aspect of human 

relationship in Ray’s films abundantly; however, a lack of 

research regarding understanding of intergenerational aspect 

of human relationship in his films is evident. To bridge this 

gap, while discovering the multi-dimensional phenomenon 

the present researcher will attempt to assess the changes in 

the nature of relationship structure through films. 

The researcher applies Relation model theory as this theory 

has received desirable empirical support. The communal 

sharing model arranges relationship in terms of solidarity or 

coherence. Members of a group is integral part of the group 

here individuality is ignored. In the authority ranking model 

organises relationship orderly. This model focuses on the 

hierarchical relations, persons in higher rank order, 

dominate and person in lower rank expected to obey or sow 

loyalty and respect. The equality matching model organises 

relationship in terms of reciprocity. This model focuses on 

equal sharing and democracy. Finally, the fourth model 

market pricing organises relationship to a common scale of 

ration such as money. This model emphasise on earning-

wage on hours worked, social transactions and relational 

calculations of cost and benefit. 

 

Methods 
The present researcher intends to use mixed method 

research design for this research utilizing the 

complementary advantages of both paradigms (Creswell & 

Clark, 2007) [4]. Qualitative part of the research elaborately 

discusses Ray’s films that represent social structural 

changes and the parallel reflections in generational 

relationship. To explain generational view researcher have 

surveyed 60 participants (20 participants from each 

generations) that will be quantitative in nature. The aim of 

incorporating both quantitative and qualitative method is to 

acquire a better and broader understanding of social 

phenomenon. 

 

The objectives of the present paper 

 To identify the major social structural changes that 

immensely impact the intergenerational relationships 

 To assess different aspects of relationship that changes 

due to structural changes. 

 

Satyajit Ray portrayed his understanding through his films 

that individual crisis was interrelated with social and 

cultural disruption. Though the social changes will bring 

through the participation of group but these groups are made 

up of individual and individual action is the most evident 

expression in creating social change. Ray did not perceive 

individual change as symbolic but he established a real 

connection of personal struggle to the social upheaval. 

Keeping this theme in his mind he presented the dynamics 

of society through the characters, camera angles, lights, and 

technicality. Social changes resemble with the dramatic 

action of the film. Satyajit Ray in “Satyajit Ray on Cinema” 

(edited by Sandip Roy, 2011) argued that, “in all myths, 

fables, fairy tales have their roots in reality. He stated that, 

the disclosure of the truth in cinema comes from the 

perspective of the artist. His argument is that the main role 

played by the director, whose subjective outlook to reality 

represents the subtlety and complexity of human 

relationships in fiction films.” 

 

Discussion on Film 

The researcher will attempt to analyse social change in 

films in two levels: 

 Interactions of Individuals within the structure of 

family. 

 Interaction of family as an institution with broader 

social structure. 

 

 Alteration in familial values: Satyajit Ray’s Sakha 

Prasakha (1990) 

In order to elaborate the connections between change in 

social structure and the text, it is necessary to describe the 

story very briefly. The story of the film Sakha Prasakha is 

simple. Ananda Mohan Majumdar is a retired industrialist 

who has progressed from the position of a trainee in a mica 

manufacturing firm in a small town in the Chota Nagpur 

plateau by his immense hard work and exemplary honesty. 
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On the occasion of his 70th birthday, he suffered from a 

massive heart attack, and his three sons and their respective 

families hurriedly gather around him. In that week, old 

Ananda Mohan Majumdar came to know that his successful 

sons have not inherited the honesty and strength of the 

character from him, Prashanta, his second son who was 

mentally instable, protested in his own way when the family 

gathered over lunch but ended up throwing allegations of 

corruption and vices against each other. Prashanta did not 

have the mental stability like his brothers but his father was 

relaxed to know that at least his second and youngest son 

internalised the values that he had disseminated. 

In the vibrant character of Sakha Prasakha, Prashanta 

(second son) and Pratap (fourth son) were portrayed as the 

opposite Probodh and Prabir, one passive and the other 

active. Pratap, the youngest son, first protested against his 

colleague’s fraudulence activity. Then realised that he had 

to select between his morals and his job, he left the job. He 

took his free space to vent out in front of his brother: “The 

moral code of today’s professional world, the values, or the 

ethics, whatever you might say, I couldn’t accept them”. 

Pratap thus combined both the idealism and the invincible 

will of his father. 

Ray’s unique portrayal of Indian womanhood was well 

presented through the characters of wives Probodh and 

Prabir. The warm-hearted Uma is Probodh’s polar opposite. 

Unlike her husband, she was caring about her senile 

grandfather-in-law. A measure of her dedication for the 

recovery of her father-in-law with her sensitivity, a 

profound change had been seen in Anandamohan’s gesture 

at the time of leave-taking. Here Ray portrayed the idea of 

capitalism and ethics of consumerism. As the market 

changed the needs and desires of living also change. Here he 

tried to assess the dynamics of the validity of traditional 

values in modern lives. Incisive is Ray’s insight that 

consumerism begins by blunting sensibility and ends up by 

smothering conscience: 

 

“In acquiring material comforts you grow numb with 

placid acceptance. Maybe you resist in the beginning. 

But the internal and external pressures crowd to a point 

where you learn to overlook the moral decline they 

spell”. (QTD. in Robinson, 340). 

 

 Changing gender roles with time and society: 

Satyajit Ray’s Mahanagar (1963) 

In the high influence of European New Wave films of 1950s 

and 1960s, Satyajit Ray transformed Bengali parallel cinema 

not only to the highest level of visual art but to an aesthetic 

medium of socio-political context. In Mahangar, Ray 

portrayed Arati in such a convincing way that any ordinary 

woman could relate her journey to this story. On the 

contrary at the same point Ray’s women became the 

universal phenomenon of ‘New Women’ with their vices, 

virtues, mistakes, talents, strengths, weaknesses. Keya 

Ganguly (2010) [7], discussed the symbolic content of the 

female protagonists of Ray’s; films (from Bimala in Ghare 

Bhaire to Charulata’s namesake, Devi’s Doya, and 

Mahanagar’s Arati) Representing how Ray’s character 

signified the transition between modernity and temporalities 

of patriarchy and capitalism. Andrew Robbinson (2004), in 

Satyajit Ray: The Inner Eye, elucidated that, “with time it 

has been an established rule that women should work as 

depicted in Ray’s Mahanagar. The stereotypical notion was 

that a respectable woman should do only teaching job and 

being an exceptional made Arati highly tensed in the film”. 

According to him the most important question that 

Mahanagar raised about the perfect gender role, about the 

function of a women whether it’s her only duty to please her 

husband, children and in laws or there is a broader boundary 

that she should reciprocated. 

The film Mahanagar was based on a short story of 

Narendranath Mitra named Abartanika (1949), was a 

translation of a struggle for rational rights of an individual 

woman against the conservative perspectives of gender role. 

This film captured a very contemporary society that impact 

from westernization and modernization. Researcher has 

already mentioned that these films will be analysed in 

different levels. Though in first level it is a story of an 

individual woman who struggled to pursue her dreams by 

reforming the established pattern of gender role, familial 

rituals, but later this story symbolised all the women who 

have confined in the four walls of the household and cannot 

discover their hidden talents, cannot fulfil their dreams. 

In Mahanagar, Bhombol, a private bank accountant, was the 

only bread winner of the family and looked after his wife 

Arati, his old parents, his unmarried sister and a young son. 

As his job was not stable enough, Arati decided to get a job. 

This initiated a disagreement within the family, as it was 

considered shameful for an Indian housewife to work in that 

era. She got a job as a door-to-door saleswoman for a 

sewing machine manufacturer. Finally, Bhombol applied for 

an additional part-time job and forced Arati to quit her job. 

Before she was able to, however, Bhombol’s bank failed 

and he lost his job. The hypocrisy of gendered society that 

Ray tried to revealed. When Arati took the whole 

responsibility of the family the attitude of her in laws 

changed. The relationship of Subrata and Arati also 

changed, Ray represented the alienation between husband 

and wife with the use of different symbols. It was not by 

what was shown but what was omitted. Ray avoided 

showing physical proximity between the couple. The 

condition at home became even more suffocating, as the 

entire family had to depend on Arati for financial support. 

Family tension hampered their conjugal life. Finally, as a 

result of an argument with her employer over the dismissal 

of a colleague, Arati quitted. Bhombol and Arati both were 

jobless in the end and the film ended with a new journey of 

a married couple. 

Arati’s decision to go for a job met with different reactions 

in the home. Subrata’s decision varied from agreement to 

disapproval. Arati’s sister-in-law was excited for the new 

venture. Pintu, their son was anxious. Subrata’s parents 

heart stricken with shame. Ray portrayed this shame as fear 

and anger. Patriarchal system had a settlement of specific 

pattern gender roles and activities and this action of Arati 

broke the sanctity of this arrangement. Parents had been 

taught women were helpless and should be depended on 

male members. Arati’s decision to enter the job market 

comprehended the matter that Subrata was unable to feed 

his family. This was the main cause of unhappiness. They 

were not worried so much about their poverty because 

poverty in India was not seen as a crime. They were only 

worried about the fact that Arati will become a self-

sufficient person that will challenge the basic structure of 

patriarchal family. Women were also habituated with the 

dependence and security that were provided by their 

families and it became the tradition. For that, Subrata’s 
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mother was also reacted to hear about her getting a job. 

With the job Arati understood the fact job was not only 

necessary for financial support it also gave a person required 

assertion that a human being needed for survival. Patriarchal 

society not only denied but also resisted the assertion of 

women. Here, Ray rationalised the portrayal of unhappiness 

of the family as it signified the breakdown of patriarchy as 

an institution. 

As audience could realise, Arati development on the job, she 

became only as an individual but as a part of larger women 

of India. From the very first day she was out for her job her 

hand so cold for anxiety that she transcended her role from 

housewife to a working woman. She gained confidence 

from Edith, her colleague. Edith influenced her as she was 

enlightened, modern, working and survives as her own. 

Here she contradicted with the typical values of Indian 

woman. These attitudes of Edith transmitted to Arati and 

made her more confidence about her position in society. 

Here Ray wanted to present Arati as a representative of 

Indian woman in universal scenario. 

Mr. Mukherjee, the boss of Arati was also a vital element of 

patriarchy. Apparently, he empowered women to giving 

them job in her company, treated them well. But he also did 

not accept woman’s assertion a human being. As Edith was 

a bit assertive and influenced other employees that could be 

a risk for Mr. Mukherjee. He feared that these rational 

attitudes of women can overthrow his dominant position. 

For this he wanted to destructed the root cause and fires 

Edith. When Arati protested for firing Edith, he threatened 

Arati as he also could fire Arati. Arati resigned herself. 

Here, Ray symbolised the action of Arati as confidant, self-

assertive, independent women who could take her own 

decision and did not have the approval of others for her 

activities. Here Mr. Mukherjee also had same feelings for 

traditions as Subrata’s family that denied women to be a 

conscious part of productive force. The conflict of Arati and 

Mr. Mukherjee was the conflict for equality. 

 

Discussion on the opinion of respondents 

 Generational understanding regarding changing 

values, roles between generations 

Researcher has chosen three generations to portray how the 

values of life changes and how that changes affect the 

relationship between generations. Tapscott (2009) defined 

the X, Y, Z generations. The “members of the generation of 

people born between the mid-1965s and the late 1975s” 

were referred as generation X. The “members of the 

generation of the people born between early 1975s and mid 

1990s” who were referred as generation Y. The “members 

of the generation of the people born between the mid-1990s 

and mid-2010s” were considered as generation Z. 

 
Table 1: Generation Wise Comparison on the agreement regarding the level of representation of generational relationship in Sakha Prasakha 

 

Generation 
Opinion 

Strongly Agree Agree Total Population 

X 18 (90%) 2 (10%) 20 (20%) 

Y 13(65%) 7 (35%) 20 (20%) 

Z 14 (70%) 6 (30%) 20 (20%) 

Total 45 (75%) 15 (25%) 60(100%) 

 

 
 

Graph 1: Generation wise comparison on the agreement regarding the level of representation of generational relationship in Sakha Prasakha 
 

This segment attempts to discover whether Sakha Prasakha 

is mainly a generational film or not. Most respondents had 

strongly agreed the fact that the, Sakha Prasakha elaborately 

covered generational aspects. Table 1 showed 75% of total 

population, 90% generation X, 65% of generation Y and 

70% of generation Z had strongly agreed to the fact. 25% of 

total population, 10% of generations X, 35% of generation 

Y and 30% of generation Z have agreed to the fact. 
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Table 2: Generation wise comparison on the level of differences of opinion among generations 
 

Generation 
Opinion 

Always Frequently Often Never Total Population 

X 1(5%) 16 (80%) 2 (10%) 1 (5%) 20 (20%) 

Y 8 (40%) 9 (45%) 2 (10%) 1 (5%) 20 (20%) 

Z 4 (20%) 14 (70%) 2 (10%) 0 (0%) 20 (20%) 

Total 13 (21.67) 39 (65%) 6 (10%) 2 (3.33%) 60 (100%) 

 

 
 

Graph 2: Generation wise comparison on the level of differences of opinion among generations 
 

Generation X have identified some life values that have 

changed due to the course of time and regarding that they 

have differences of opinion with their younger generations. 

Table 2 showed, 5% of Generation X has always found 

differences regarding life values with other generation, 80% 

of generation X frequently, 10% often and 1% never found 

differences regarding life values with their other 

generations. 40% of generation Y has always faced 

differences regarding life values with other generations. 

45% of generation Y frequently, 10% often and 5% never 

faced differences regarding values with other generation. 

20% of generation Z always, 70% frequently, 10% often 

and% never found differences regarding life values with 

other generations. 

 
Table 3: Importance of specific life-value for specific generation 

 

Generation 
Life Value  

Honesty, Morality and Ethics Norms and rules of the society Gender Equality Total Population 

X 12 (60%) 7 (21%) 1 (5%) 20 (20%) 

Y 8 (40%) 4 (20%) 8 (40%) 20 (20%) 

Z 5 (15%) 2 (10%) 13 (65%) 20 (20%) 

Total 25 (41.67%) 13 (21.67%) 22 (36.67%) 60 (100%) 

 

 
 

Graph 3: Importance of specific life-value for specific generation 
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Table 3 showed that, for 60% of generation X honesty, 

morality and ethics were the most important life value in 

their life, 21% of the generation X thought norms and rules 

of the society were important and for 1% gender equality 

was an important life value to believe in. Generation Y gave 

similar importance to honesty and gender equality. 40% of 

generation Y gave the opinion for each of the cases and for 

rest 20% norms and values were important. 15% of the 

generation Z found honesty as important, 10% identified 

norms as significant and 65% selected gender equality as 

important. All of the life values were marked most 

significant for all of the generations. But, each of the 

generation identified one or two life values as more 

significant for their live span and time. 

Generation X has identified the definition of honesty has 

changed. For generation X honesty is still the best policy to 

live a quality life. For them honesty implies a refusal to lie 

or they don’t compromise their ethics merely for the sake of 

material gain, financial success or positional hike in job. 

They also identified that as the concept of honesty has 

changed the concept of corruption also takes a different 

shape in contemporary society. They further added that, 

younger generations specifically generation Z focuses more 

on material values rather than on virtues. They don’t 

consider compromising their ethics as an act of dishonesty. 

As there is a huge competition in labour market generation 

Z think that in order to survive one has to give more 

importance to performance to fulfil their ambitions. 

Generation X here identified the situation with Ray’s Sakha 

Prasakha where Ray portrayed the value difference between 

the generations. Ray portrayed how corruption became a 

vital part of every established son’s life. That was the 

turning point where the inter-generational relations changed 

with the relevant changes of value system. Respondents of 

X generation also pointed out that as social structure 

changes the survival strategy also changes. Before they used 

to struggle and earn to live an ordinary life with their 

families and save money for future generations. Now 

definition of life style also changes with the advent digital 

media. 

According to generation X, generation Y and more 

specifically generation Z generally give more attention to 

money and luxury in life for that they are losing bond with 

the older generations, the connectivity that generation X had 

with their grandparents now a days they don’t witness it. 

Another change of values women of generation X have 

recognised that generation Y and Z have started questioning 

the familial ritual, norms and confinement. Generation X 

specifically usually conform to familial and societal norms 

to be obedient to follow the patriarchal pattern of society. 

Now the working women of new generation are breaking 

the established patriarchal norms, behavioural pattern and 

most importantly they are questioning the existing rules. My 

respondents of generation X don’t think questioning of the 

stable authority is an outcome of disrespect but they admit 

quest is important for gathering new knowledge. This 

change also leads to a change in their relationships with 

younger generation. Aged women recognised the need to 

fulfil their own dream and assert oneself is very significant 

for a quality life. But they also added that the idea of 

individuality leads to the isolation, alienation of younger 

generations with broader framework of society. 

Though generation X have more homogenous opinion about 

value changes whereas generation Y have a mixed reactions 

in this genre. Almost all of them have agreed in a fact that 

changes have been made in the vision of seeing the existing 

values. Generation Y have verified the established values on 

logical and rational ground. They don’t just approve the 

values for its societal sanction. Though generation Y believe 

in honesty and morality but respondents also assert that the 

value of honesty, success, wealth, job satisfaction have a 

different meaning to them. As the society rapidly changes 

and adopts western ideas, they also have to change their 

perspectives to connect with the contemporary advancement 

of society. Other half of my respondents witnessed the 

change in the pattern of occupation, decision in the financial 

sphere. According to them they are now more risk prone 

than their older generations. They always don’t believe in 

stability; they choose satisfaction over stability. They do 

have some value clash regarding these issues with the older 

generations. Almost all of them admitted that they depend 

more on individual identity than collective identity. 

Individual space, preferences are more significant for them. 

The idea of solo trip is a perfect example for them. They 

enjoy ‘me time’ more than the ‘we time’. It creates a gap 

between the two generations. 

Respondents of generation Z somewhat agree with the view 

of generation Y. But they raise an important point that the 

gendered values have changed a lot. Now a days, women are 

not seen as quite as their elder generations. They know how 

to question the patriarchal norms, values and reform those 

values. Women are constantly increasing their engagement 

to the labour force to become self-dependent. Generation Z 

recognised that sometimes this attitude results in a 

disagreement with the elder generations. Generation Z 

identify themselves to Mahanagar’s Arati. Like Arati they 

also challenging the gender role and lead the struggle in fore 

front. 

 

Conclusion 

As Fiske identified the four models of relations, this article 

also identified the incidents resembled with these models. In 

Mahanagar we can Patriarchy as the \main actor of the 

authority ranking model, men (father in law, Subrata, Mr. 

Mukherjee) and women(mother in law) both assert their 

authority, command to the weaker section specifically to the 

women(here Arati). Equality model involves the market 

pricing model. Researcher already identified that when Arati 

became the only bread earner of the family, total equation 

has changed, the perception of equality also changed. And, 

finally equality should be achieved through community 

sharing because here Arati is represents the universal image 

of women. In the movie of Sakha Prasakha, we also find 

((Probodh and Prabir, two sons of Ananda Mohan gave 

importance to market pricing to achieve the equal status of 

rich person. Here, they are the medium to spread the 

ideology of capitalism to the community. 
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