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Abstract 
Transformational leadership is widely recognized as a critical determinant of organizational innovation. 
Within higher education, leadership assumes a central role in shaping institutional culture, driving 
pedagogical innovation, and fostering creativity. This paper examines the influence of transformational 
leadership on the development of innovation cultures in Indian management institutes. Through a 
comparative case study method, the paper explores two emerging institutions Masters’ Union 
(Gurugram) and FLAME University (Pune) and two established ones IIM Ahmedabad and NMIMS 
Mumbai. The study relies exclusively on secondary sources, including accreditation documents, 
institutional reports, published case studies, and media coverage. Findings reveal that emerging 
institutions emphasize experimentation, agility, and entrepreneurial ecosystems, while established 
institutes rely on structured systems, international collaborations, and legacy credibility to sustain 
innovation. The paper contributes to leadership and higher education literature by demonstrating that 
transformational leadership manifests contextually, with different pathways to cultivating innovation-
driven environments. 
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1. Introduction 
Innovation has become a central imperative for higher education institutions operating within 
rapidly changing business and educational landscapes. As Christensen and Eyring (2011) [4] 
suggest, the sustainability of universities depends on their capacity for pedagogical reform 
and organizational renewal. In management education, where institutions prepare future 
leaders for complex, uncertain business environments, fostering innovation is not optional 
but essential. 
Leadership plays a decisive role in creating conditions for innovation (Kezar, 2014) [6]. 
Among leadership frameworks, transformational leadership has gained prominence for its 
ability to inspire vision, enable creativity, and foster inclusive innovation-driven cultures 
(Bass & Riggio, 2006) [2]. Transformational leaders transcend transactional exchanges by 
motivating individuals to adopt long-term organizational goals, often catalyzing cultural 
change. 
This paper explores how transformational leadership shapes innovation culture in Indian 
management institutes. By comparing two new-age institutions Masters’ Union and FLAME 
University with two established institutions IIM Ahmedabad and NMIMS Mumbai this study 
seeks to highlight how leadership manifests differently across institutional contexts. The 
focus lies in evaluating whether entrepreneurial agility or structural legacy contributes more 
directly to innovation in higher education. 
 
2. Objectives 
This study was guided by three interrelated objectives: 
1. To assess the role of transformational leadership in fostering innovation culture in Indian 

management institutes. 

2. To compare the leadership practices of emerging and established institutions using 

secondary sources. 
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3. To identify common leadership practices that contribute 

to creativity, risk-taking, and collaboration. 

 

3. Literature review 

3.1 Transformational leadership 

Transformational leadership, introduced by Burns (1978) [3] 

and extended by Bass (1990) [1], is characterized by four 

dimensions: 

• Idealized influence: Leaders who act as respected role 

models. 

• Inspirational motivation: Leaders who articulate and 

communicate a grand vision. 

• Intellectual stimulation: Leaders who encourage 

critical thinking and new approaches. 

• Individualized consideration: Leaders who provide 

mentorship and support individual growth. 

Empirical studies have consistently shown the association 

between transformational leadership and innovation 

(Garcia-Morales et al., 2008) [5]. Leaders implementing this 

approach create environments conducive to experimentation 

and collaboration (Bass & Riggio, 2006) [2]. 

 

3.2 Innovation culture in higher education 

Innovation in higher education emerges through curricular 

flexibility, entrepreneurship support, interdisciplinary 

pedagogy, and dynamic faculty-student collaboration. As 

Tierney (1999) [7] notes, the extent to which innovation 

thrives depends heavily on institutional leadership and 

governance practices. Institutions with strong visionary 

leadership integrate innovation into their academic identity 

rather than treating it as an ancillary activity. 

 

3.3 Secondary data in case study research 

Secondary data-based case studies are appropriate for 

analyzing established institutional practices. Yin (2003) [8] 

highlights the advantages of relying on published 

institutional reports, case studies, and accreditation 

documents to map leadership orientations and innovation 

indicators. 

 

4. Methodology 

This research adopts a comparative case study design, 

leveraging publicly available secondary data. 

• Institutions analyzed 

▪ Emerging: Masters’ Union (Gurugram), FLAME 

University (Pune) 

▪ Established: IIM Ahmedabad, NMIMS Mumbai 

• Data sources: Institutional websites, accreditation 

records (NAAC, AACSB), Harvard Business Review 

and Ivey case studies, and media coverage from Forbes 

India, Economic Times, and Business Standard. 

• Analysis: Thematic coding aligned leadership practices 

with Bass’s (1990) [1] four traits of transformational 

leadership, mapping them against innovation indicators 

such as curriculum flexibility, entrepreneurship 

initiatives, faculty-student engagement, and global 

collaboration. 

 

5. Findings and analysis 

5.1 Masters’ union (Emerging) 

Leadership strategies emphasize mentorship by industry 

practitioners, embedding applied, practice-oriented learning. 

The institute cultivates innovation through startup 

incubation, live industry-linked projects, and a flexible 

curriculum. Traits of intellectual stimulation and 

inspirational motivation are predominant, enabling students 

to engage directly with entrepreneurship and problem-

solving activities. 

 

5.2 FLAME University (Emerging) 

FLAME integrates liberal education with management 

studies under reformist leadership. Its innovation culture 

emphasizes interdisciplinary pedagogy, design thinking 

labs, and entrepreneurial centers. Leaders demonstrate 

individualized consideration via a strong student-centric 

approach and intellectual stimulation through cross-

disciplinary education. 

 

5.3 IIM Ahmedabad (Established) 

IIM Ahmedabad’s leadership is rooted in legacy, structured 

governance, and scholarly authority. Its innovation culture is 

sustained through global academic partnerships, case study 

pedagogy, and leading research interventions. Faculty 

leaders exhibit high idealized influence, acting as role 

models, while institutional strategy reflects inspirational 

motivation to position itself globally. 

 

5.4 NMIMS Mumbai (Established) 

Governance at NMIMS emphasizes calculated visionary 

expansion. With professionalized leadership, the institution 

introduces degree programs in emerging domains such as 

fintech and healthcare management. Its culture demonstrates 

industry linkages and curricular diversification. 

Transformational traits include inspirational motivation 

through vision articulation and individualized consideration 

via employability-driven curricula. 

 

6. Comparative analysis 

 

Dimension 

Emerging Institutes 

(Masters’ Union, 

FLAME) 

Established Institutes 

(IIM Ahmedabad, 

NMIMS) 

Leadership 

orientation 

Entrepreneurial, 

experimental 

Structured, legacy-

based 

Innovation culture 
Agile, risk-taking, 

student-centered 

Research-intensive, 

globalized, formalized 

Key 

transformational 

traits 

Intellectual stimulation, 

individualized 

consideration 

Idealized influence, 

inspirational 

motivation 

Challenges 
Limited resources, lack 

of tradition 

Bureaucratic rigidity, 

slower adaptability 

 

7. Conclusion 

The findings illustrate that transformational leadership 

influences innovation culture, but its manifestation is 

context-dependent. Emerging institutions favor 

entrepreneurial, risk-taking leadership that foregrounds 

agility, flexibility, and student-driven innovation. 

Established institutions draw on legacy, global partnerships, 

and structured systems to sustain innovation within formal 

frameworks. 

Together, both institutional models underscore the necessity 

of transformational leadership in education, with distinctive 

pathways one through rapid experimentation and agility, the 

other through structured excellence and sustained 

credibility. The comparative evidence confirms that 

transformational leadership is adaptive, flexible, and 

contextually embedded within institutional realities. 
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8. Limitations and future research 

This study is limited by its reliance on secondary data, 

which may not fully capture informal leadership dynamics 

or internal organizational practices. Future research should 

incorporate interviews with faculty, administrators, and 

students to provide richer insights. Comparative studies 

across international contexts could also expand 

understanding of how cultural and governance structures 

mediate the impact of leadership on innovation culture. 
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