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Abstract

Women entrepreneurship has emerged as a vital catalyst for economic growth and social development
globally. However, gender-based disparities, structural constraints, and ecosystem gaps hinder the
effective participation and success of women entrepreneurs. This paper analyzes the role of
management practices within the women entrepreneurship ecosystem using secondary data and
literature synthesis. The research aims to highlight key challenges, successful management strategies,
and policy responses necessary for a more inclusive entrepreneurial environment

This paper examines how management practices influence the women entrepreneurship ecosystem
using secondary data from international reports, government analyses and recent academic studies. By
synthesizing evidence from Global Entrepreneurship Monitor (GEM), World Bank/We-Fi documents,
NITI Aayog reports, and peer-reviewed reviews, the paper identifies recurring constraints (access to
finance, networks, gendered norms), highlights management practices that mitigate those constraints
(governance, financial planning, mentoring, human-resource practices, and market strategy), and
suggests policy and managerial interventions to strengthen the ecosystem. Key recommendations
include targeted capacity building, gender-responsive finance instruments, better data and metrics, and
mainstreaming inclusive management practices in support programs.

Keywords: Women entrepreneurship, ecosystem, management practices, secondary data, policy,
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1. Introduction

Women entrepreneurs play a vital role in economic development, job creation and social

inclusion yet face barriers distinct from those encountered by male counterparts. Examining

the ecosystem from a management perspective reveals crucial insights into how specific

practices and interventions can foster an enabling environment for women entrepreneurs.

Despite gains in entrepreneurial activity globally over the last two decades, substantial

gender gaps persist in startup rates, scaling, access to finance and representation in high-

growth sectors. Contemporary policy and practitioner interest focuses increasingly on the

ecosystem

e The blended public, private and social structures that support business creation and
growth

e And on how management practices (both within women-led firms and in support
organizations) affect outcomes. This paper synthesizes secondary evidence to explore
that role and to offer actionable recommendations. A large, cross-country evidence base
shows rising women'’s startup activity but persistent financing and scaling constraints.

2. Research objectives

1) To synthesize secondary evidence on how management practices shape the women
entrepreneurship ecosystem and to identify effective practices and policy levers.

2) To identify the main ecosystem barriers women entrepreneurs face (from secondary
sources)?

3) To study the management practices (firm-level and ecosystem-level) are associated with
better outcomes for women entrepreneurs?

4) To understand what policy and programmatic recommendations emerge from the
secondary evidence?
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3. Methodology

This is a qualitative, secondary-data research study. This
study employs a descriptive and analytical methodology
grounded in secondary data. The data sources include peer-
reviewed journals, government and industry reports, policy
publications, and global entrepreneurship surveys, offering a
multi-dimensional perspective on women entrepreneurship
and the role of management practices in ecosystem
development.

4. Theoretical framework

The entrepreneurial ecosystem framework considers both
"feeders" (support structures, events, marketing, societal
attitudes) and "leaders" (policy makers, bankers, academics,
mentors). Upper echelons theory, which links top managers'
values and behaviors with organizational outcomes, is
employed as a lens to interpret the influence of managerial
skills and attributes on women’s business performance.

5. Literature review & background

5.1 Global trends in women’s entrepreneurship

Recent GEM analyses show women's entrepreneurial
activity rising over time, but gender gaps remain in startup
rates and in scale-up activity; women are more likely to be
solopreneurs and underrepresented in high-growth ventures.
These reports also document improved perceptions and
entrepreneurial skills among women in many countries,
while fears and structural constraints remain.

5.2 Finance, markets and institutional supports

World Bank and We-Fi material emphasize chronic
financing gaps: despite strong participation in accelerator
programs, women entrepreneurs receive a disproportionately
small share of venture and seed capital. Programmatic
efforts that combine financing with technical assistance and
gender-responsive regulatory reforms show promise.

5.3 National context - India (illustrative)

Government reviews (NITI Aayog) indicate women
entrepreneurs form a growing but still minority share of
formal entrepreneurship in India. Public platforms and PPP
initiatives (e.g., Women Entrepreneurship Platform) are
facilitating networking and skilling but face challenges in
reach and uptake. Policy design gaps and limited access to
existing schemes are noted.

5.4 Management practices - what the literature suggests
Recent reviews synthesize evidence that firm-level
management practices strategic planning, financial
management, human resource practices, governance/board
or advisor structures, and market orientation  positively
correlate with firm performance and scaling potential. For
women entrepreneurs, practices that are often highlighted as
especially beneficial include targeted mentoring, gender-
aware financial literacy, use of digital platforms, and
deliberate network development.

6. Key dimensions of the women entrepreneurship
ecosystem

6.1 Ecosystem support structures

Core needs include entrepreneurship promotion, access to
finance, training, mentoring, networking, market linkages,
and higher-order business support services.

Government interventions often focus heavily on finance
and training, but less so on mentorship, business
networking, or market access.
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6.2 Management practices

Effective management in women-led businesses is tied to
leadership skills, risk-taking, strategic planning, and
financial acumen.

Women entrepreneurs who exhibit high motivation, risk
appetite, and self-confidence are more

likely to achieve business success, even in restrictive social
or economic environments.

Emphasis on continuous skill development and formal
management training leads to higher firm performance and
sustainability.

6.3 Barriers and challenges

Social norms, limited access to finance, inadequate
mentorship opportunities, and market linkages are persistent
barriers.

Only a minority of support schemes prioritize business
mentorship or market connections, which are critical for
business scaling and sustainability.

6.4 Impact of policy initiatives

Central and state governments run multiple schemes
supporting women entrepreneurs, primarily through
financial inclusion and training programs.

There is a need for more comprehensive schemes addressing
mentorship, market access, and

business development services.

7. Findings synthesis of secondary evidence

7.1 Major ecosystem barriers from secondary sources

e Access to finance: Women-led firms receive a small
fraction of venture funding and face higher barriers to
formal credit. Evidence shows finance gaps persist even
when women participate in accelerators.

e Networks and markets: Women often have weaker
access to business networks, mentors, and market
linkages, which constrains market entry and scaling.

e Institutional & social constraints: Gender norms,
regulatory frictions, and limited use of formal business
vehicles impede growth, especially in low-income and
middle- income countries.

e Data and program targeting gaps: Many programs
lack granular gender-disaggregated data to target
growth-oriented women entrepreneurs effectively.

7.2 Management practices linked to better outcomes
From the reviewed literature, recurrently supported practices
include:

e Financial management & planning: Strong
bookkeeping, cash-flow forecasting, and formal
financial planning increase survival and investment
readiness. Programs that marry finance with hands-on
training show better impact than finance alone.

e Mentoring, advisory and governance: Access to
mentors, advisory boards, and peer cohorts appears to
boost confidence, opportunity recognition and scaling
decisions among women entrepreneurs. Structured
mentoring funnels (screening — tailored support —
market access) have evidence of success.

e Human resource & work design practices:
Professionalizing HR (even in micro- firms) improves
delegation and growth, allowing founders to move from
day-to-day tasks to strategic roles. Flexible work
arrangements and formal role definitions help reconcile
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household responsibilities with business growth for
women.

e Market orientation & digital adoption: Active
market research, digital marketing, and e-commerce
adoption expand customer reach and help overcome
mobility and market access constraints. Donor and
World Bank programs that support digital market
linkages report improvements for women entrepreneurs.

e Gender-responsive program management: Support
programs that explicitly design for women's constraints
(childcare considerations, timing of activities, women-
only cohorts, gender-sensitive evaluation metrics)
achieve higher participation and stronger outcomes.

8. Key findings from secondary data

e The existence of an appropriate entreprencurial
ecosystem has a strong positive effect on women’s
business ventures, both for necessity-driven and
opportunity-driven entrepreneurship.

e The entrepreneurial value chain including accessible
finance, human capital development, and enabling
public  policies  significantly  boosts = women's
entrepreneurial activity.

e Managerial competencies, such as networking, risk
management, and innovation, are

e decisive in overcoming business challenges among
women entrepreneurs.

e Ecosystem gaps persist, especially around access to
mentorship and market linkages, despite growing
recognition of these factors in academic and policy
discourse.

e Secondary data illustrate that inclusive policies,
organizational management development, and gender-
sensitive ecosystem adaptations can significantly drive
women’s economic empowerment.

9. Discussion linking management practices to ecosystem

change

The secondary evidence shows that management practices

matter at two levels:

1. Firm-level practices (what entrepreneurs do inside their
firms) directly affect survival, formalization and
scaling. For example, improved financial management
increases readiness for external financing; HR practices
enable delegation and leadership; market orientation
accelerates revenue growth. These are manageable,
teachable practices hence capacity building is effective
when it is practical and sustained.

2. Ecosystem-level practices (how support organizations,
investors and government design programs) determine
whether women can adopt firm-level practices. Gender-
aware finance products, mentoring networks, data
collection and program design that accommodate
women’s time and mobility constraints are crucial.
Programs that integrate finance, mentoring, and market
access produce stronger results than single- axis
interventions.

A cross-cutting insight is that management practices become

most powerful when embedded within ecosystem supports.

A woman entrepreneur taught cash-flow forecasting but

unable to access a bank or a buyer will still face growth

ceilings. Conversely, improving the financing environment
without building management capacity reduces the
effectiveness of the funds.
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10. Policy and managerial implications

Based on the secondary evidence, the

recommendations emerge:

e Integrated support packages: Design programs that
bundle finance, tailored mentoring, and market linkages
rather than single interventions. Evidence shows
bundled approaches raise impact.

e Scale gender-responsive finance: Expand instruments
(credit lines, blended finance, gender-tagged funds) and
ensure investor capacity building to reduce bias.
Transparency and gender-disaggregated tracking in
funding flows are essential.

e Build management capacity with practical modules:
Curricula should focus on bookkeeping, cash-flow
management, HR basics, digital marketing and investor
readiness delivered via blended modalities (in-person +
digital) and timed to women’s availability.

o Strengthen mentoring & networks: Institutionalize
mentoring programs with measurable matching and
progress tracking; encourage women-led peer cohorts
for mutual learning.

e Improve data and measurement: Governments and
funders should collect and publish gender-
disaggregated enterprise data and outcome metrics to
better target growth-oriented women entrepreneurs.

e Address structural barriers: Complement ecosystem
and management interventions with legal/regulatory
reforms (e.g., property rights, parental leave,
harassment protections) that free women to participate
fully in formal entrepreneurship.

following

11. Limitations

This study is a secondary-data synthesis and thus depends
on the quality, coverage and potential biases of published
reports and articles.

The heterogeneity of contexts (high-income vs low-income
countries; urban vs rural)

means findings may not generalize to every local setting.
Future primary research could test the causal impact of
specific management interventions in targeted contexts.

12. Recommendations

Enhance access to mentorship and networking as primary
ecosystem services in support programs.

Promote targeted management training focusing on
leadership, financial planning, and market development for
women entrepreneurs.

Expand government support beyond finance to encompass
long-term ecosystem building, including market linkages
and higher-order support services.

Foster public-private partnerships to facilitate business
development services tailored to women-led enterprises.
Encourage research and data collection to identify emerging
needs and effective management strategies in diverse
contexts.

13. Conclusion

Women entrepreneurship is an essential engine for inclusive
development, and ecosystem- focused management
practices are fundamental to supporting this growth.
Bridging the gap in mentorship, strategic management, and
ecosystem services will yield substantial socio- economic
dividends, empowering more women to succeed as
entrepreneurs.
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Management practices both within women-led firms and
among ecosystem actors play a crucial role in determining
entrepreneurial success. Secondary evidence indicates that
when firm-level practices (financial management, HR,
market orientation) are supported by ecosystem practices
(gender-aware finance, mentoring, data systems), women
entrepreneurs achieve better outcomes. Policy and program
design should therefore prioritize integrated, gender-
sensitive packages that teach practical management skills
while changing the environment that constrains growth.
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